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HE SAMURAI RULED the Land of the Rising Sun from the end of the 12th century to the middle of the

19th century. At the top were the Shogun, the military dictators who dominated Japan as regents
to the Emperors. Below the Shogun were the daimyo, provincial warlords who governed their indi-
vidual fiefs with virtual sovereignty.

Shogun & Daimyo provides detailed information on the three dynasties of Shogun and one Sho-
gunal Regency that dominated Japan during the feudal era, along with 171 daimyo clans that were de-
feated, dispossessed, or otherwise dissolved before the end of the samurai era.

The information is organized as an handbook for creating more realistic backgrounds for role-
playing games, boardgames, miniatures games, and computer games. It is also useful for those writing
historical novels, screenplays, graphic novels, comic books, animé, and other creative works.

Background material includes history, government structure, and a kanji primer. For gamers, a
campaign setting is provided, along with notes on road travel, gazetteers of the major routes, and the
use of mon “family crests.” There is also a special section on samurai cinema with plot synopsis and
recommendations for 103 chanbara movies and TV shows.

Shogun & Daimyo is a companion to Daimyo of 1876 (Different Worlds Publications 2010). The two
books together cover all the major clans and prominent families of feudal Japan.

Among the shogun and daimyo in this book you will find:

P Taira Kiyomori, the warrior-general who established the first samurai-dominated government in
the history of Japan

» Minamoto Yoritomo, Japan’s 1st Shogun and eminent administrator, who moved his military
government to Kamakura, far from the meddling influences of the Imperial Court in Kyoto

» Ashikaga Takauji, the controversial samurai general who fought for the restoration of Imperial
rule, but left the Court divided, and took control with a new warrior government as the 1st Sho-
gun of the 2nd Shogunal dynasty of Japan

» Takeda Shingen, a military genius and innovator who fought, Uesugi Kenshin in a series of leg-
endary battles at Kawanaka-jima, and whose secret death drove the plot of Akira Kurosawa’s film
Kagemusha

P> Toyotomi Hideyoshi, a son of a peasant-warrior, who rose in power to complete the unification of
Japan that was started by Oda Nobunaga, but whose ambitions led to the destruction of his clan

» Tokugawa leyasu, a minor daimyo who became Shogun, and established the 3rd and last Sho-
gunal dynasty that would rule the Land of the Rising Sun for two-and-a-half centuries, until the
end of the samurai era.

Profusely illuminated with hundreds of woodcut prints, paintings, photos, family trees, and crests.

Suggested for mature readers.
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Daimyo family of Musashi,
originally descended from
Taira Takamochi (late 9th century).

In1205 the clan fell victim to polit-
ical intrigue when Hatakeyama
Shigeyasu and his father Shigetada
(1164-1205) were killed in battle by
Hojo forces in Kamakura. That lin-
eage now being extinct, the son of

During the 15th century, the Ha-
takeyama were one of the san-kan
“three families” from which the
Kyoto kanrei “Kyoto deputy Sho-
gun” was selected, holding greatin-
fluence over the Imperial Court.
Around the mid-15th century a
feud arose between Hatakeyama

Masanaga and Hatakeyama Yoshi-
nari over succession to the kanrei
position. The internal conflict
quickly grew, as eachside gained al-
lies, and weakened the clan as a
whole, causing them tolose the posi-
tion to the Hosokawa. It was one of
the sparks that ignited the Onin
War (1467-1477).

In the aftermath of the war, the
Hatakeyama were much diminish-
ed, and were now represented by a
number of scattered branches, the
most notable of which resided in
Kawachi, Noto, and Mutsu.

NOTABLE ANCESTORS
Hatakeyama Shigetada
(1164-1205)

Son of Shigetoshi. His ancestors, who
for several generations were in posses-

sionof (Musashi), took its
name.
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Ashikaga Yoshizané (1154-1199),
Yoshizumi, was chosen by the 1st
Kamakura Shikken Hojo Tokimasa
(1138-1215) to revive the name of
Hatakeyama. Yoshizumi married
Tokimasa’s daughter, the widow of
Shigeyasu, and inherited the Hata-
keyama domain. Thus the new fam-
ily descended from the Minamoto
(Seiwa-Genji).

During the wars of the Nanboku-
cho Period (1336-1392) the Hatake-
yama were an ally of the Ashikaga
Shogunate against the Imperial
Southern Court, and afterwards
were rewarded with the hereditary
position of shugo “constable” of
Yamashiro, Kii, Kawachi, Etchu,
and Noto.

Hatakeyama -
Shigetada «

In 1180, when Minamoto Yoritomo
(1147-1199) started his campaign,
Shigetada, although descended from
the Taira, joined his party, and under
the command of Minamoto Noriyori
(1156-1193) and Minamoto Yoshitsuné
(1159-1189), fought against Minamoto
(Kiso) Yoshinaka (1154-1184).

In 1184, at the 2nd Battle of Uji
(Kyoto), Shigetada competed with a
number of other warriors to be the first
to cross the Uji River. When his horse
was shot in the head with an arrow, he
used his bow as a staff to help himself
across. Justas he was about to climb the
bank, however, his godson Okushi
Shigechika asked for help, and Shige-
tada grabbed and threw him ashore,
whereupon Shigechika proclaimed
himself the first to cross therriver.
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SAMURAI CINEMA - HEIAN PERIOD

HEIAN
“ ARISTOCRATIC”
PERIOD (794-1185)

Gate of Hell

(Jigokumon)

1953 Daiei, 86 minutes, color

> Director: Teinosuké Kinugasa

> Cast: Kazuo Hasegawa, Machiko
Kyo, Isao Yamagata, et al

> Recommendation: Of historical back-
ground interest. A psychological
thriller.

> Ratings: AllMovie 4/5, Amazon.com
4/5,IMDb 7.3/10, Rotten Tomatoes -
-/69%

In 1159, when samurai Endo Morito de-

fends his lord from a coup attempt in the

Imperial capital of Kyoto, he is to be re-

warded with anything he desires. He

asks to marry Lady Kesa, not realizing

that she is already wed to Watanabé

Wataru, one of the ruling family’s lieges.

Even after finding out, Morito clings to

his wish, challenging the husband to re-

lease her, but Lady Kesa

Kuroneko “Black Cat”
(Yabu no naka no kuroneko
“Black Cat from the Grove”)
1968 Toho, 99 minutes, béw.
> Director: Kaneto Shindo
> Cast: Nobuko Otowa, Kiwako Taichi,
Kichiémon Nakamura, Kei Sato, et al
> Recommendation: Atmospheric and
violent samurai ghost story, surpris-
ingly erotic.
> Ratings: AllMovie 3/5, Amazon.com
4.7/5,IMDb 7.6/10, Netflix 4.1/5,
Rotten Tomatoes 92%/87%
In the 10th century, Yoné and Shige,
mother and daughter, are raped and
murdered by arrogant mercenaries at
their farm just outside of Kyoto, south of
the Rashomon “main city gate.” Three
years later their onryo “vengeful ghosts”
begin to lure samurai to their haunted
home and kill them. The Emperor him-
self orders general Minamoto Raiko
(949-1021) to vanquish the menace. He
sends the wild and fierce young warrior
Gintoki, who discovers in an eerie, beau-
tiful scene that the specters are his own
mother and wife. After spiritual purifi-
i d thrilli

stays faithful, and Morito’s stubborn ob-

session eventually leadsto tragedy.

Awards: Cannes Film Festival (1954),
Palme d'Or. New York Film Critics
Circle Award, Best Foreign Language
Film. 27th Academy Awards (1954),
Best Costume Design, Best Foreign
Language Film (honorary).

DVD: Region 1 (USA) version not com-
mercially available

ling

fight

DVD: Eureka Video (non-USA PAL re-
gion 2 version)

Rashomon

1950 Daiei, 88 minutes, b&w

> Director: Akira Kurosawa

> Cast: Toshiro Mifuné, Masayuki
Mori, Machiko Mori, Takashi Shi-
mura, etal

'VHS: Home Vision
(2000)

Not of historical
interest. No major samurai combat

Great plot. A masterpiece of world
cinema, one of the finest films ever

> Ratings: AllMovie 5/5, Amazon.com
45/5, IMDb 8.5/10, Netflix 3.8/5,
Rotten Tomatoes 100%/93%

A story of rape and murder told from

wildly different, conflicting, and self-

serving points of view.

The director said this of Rashomon:
“Human beings are unable to be honest
with themselves about themselves. They
cannot talk about themselves without
embellishing. This script portrays such
human beings-- the kind who cannot sur-
vive without lies to make them feel they
are better people than they really are.”
(Akira Kurosawa, Something Like an
Autobigraphy)

Rashomon “main city gate” is the
name of the southern gate built in an-
cientNaraand Kyoto.

Awards: National Board of Review
(1951), Best Director, Best Foreign
Film. Venice International Film Festi-
val (1951), Lion of San Marco for Best
Film. 24th Academy Awards (1952),
Honorary Academy Award.

DVD: Criterion (2002), Essential Art
House (2008)

Taira Clan Saga
(Shin Heiké monogatari
“New tales of the Taira
Clan”)

1955 Daiei, 108 minutes color

> Director: Kenji Mizogucl

> Cast: Raizo Ichikawa, Ichijiro Oya,
Michiyo Koguré, Tatsuya Ishiguro, et
al
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CAMPAIGN SETTING
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SAMURAI ROLE-PLAYING

he following is a suggestion for an ahistorial
samurai campaign setting. Modify as necessary
tosuityour particular scenario.

AHISTORICAL CAMPAIGN

An ahistorical setting allows for the use of any histori-
cal o fictional character, or interaction in any historical
event, without regard to the actual timeline of history.
The full panorama of Japanese history can be used in
this type of setting.

Keep geography accurate, however. Castlesand tem-
ples should at their historical locations, Unless magic or
science fiction is introduced, travel from one place to
the next should be along plausible routes, e.g. charac-
ters will have to travel by sea to get from island to is-
land.

THE TABI “PILGRIMAGE”

Aclan has a tradition of sending the heirs of its daimyo
onaseries of pilgrimages soon after his genbuku “com-
ing-of- remony.” During the pilgrimage, he will
visit his clan domain, practice the martial arts, learn
about the country, and experience its people, places,
and things.

The sankin-kotai “alternate attendance” system is in
effect, and so the family resides in Edo. Allowing the
heir to leave the capital and go off on a pilgrimage re-
quires the permission of the Shogun himself, and the
daimyo must make the request personally.

The tabi will start a week or two after the daimyo re-
turns in the early spring from a year in his domain to re-
main in the capital for the following year. The initial pil-
grimage is for six months so the young heir is expected
toreturn to the capital sometime in the fall.

THE PILGRIM PARTY

The daimyo’s son will be accompanied by a group of
supporting characters:

> Waka-tono “young lord” - The heir is around
15-years-old, trained at least in the martial arts
of ip, archery, and ip
He leaves behind his father, mother, and at least
one brother and one sister from the same
mother, and several half-siblings from different
mothers.

v

Senior bodyguard - An experienced samurai in
his 305 or 40s, perhaps an uncle, who has trav-
eled between the capital and the clan domain

UENO (IGa)

DAIJINGU, KAsHIMA (HITACHI)

ISHIYAMA-DERA, LAKE BIWA (Om1)

~ From the woodcut print series Famous Places in the Sixty-odd Provinces by Utagawa Hiroshigé (1797-1858).
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